BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Thursday, May 8, 2025
6:00 p.m. = Jr./Sr. High Auditorium
GOVERNANCE TEAM NORMS

No surprises * We are prepared, on time, and on task *
We support each other to express our thoughts in a cohesive environment *
We are objective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...
inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.

SCHOOL BUDGET PRESENTATION & MEET THE CANDIDATES

Page 1. Call to Order/Pledge of Allegiance
2. President’s Report
3. Academic Focus - None
4, Student Council Report - None
5. Principals’ Comments
6. Director of Instructional Services Comments
7. . Director of Technology and Assessment Comments
8. Business Administrator Comments
9.  Superintendent’s Comments and Agenda Review

10. Consent Agenda (unless Board member requests removal of any item)

a. Approval of Previous Minutes
1-6 April 22, 2025
b. Financial Matters
7-13 General Fund Bills
14 School Lunch Fund Bills
15 Federal Fund Bills
16-18 Trust & Agency Fund Bills
c. Personnel Matters
Resignations/Retirement/Termination:
None
Approvals:
19 Substitute Teacher Aide — Kenna MacKenzie
20 Substitute Teacher Aide — Diana Meier
21 2025 Extended School Year Program Teachers
22 2025 Extended School Year Program Teacher Aides
23 2025 Extended School Year Program Nurses
24 ' Changes to “Schedule A” on Reorganizational Meeting for

2024-2025




25 Science Teacher (7-12) — Meghan LeBaron (Eff. 9/3/25)
26 Spanish Teacher (7-12) — Elle Fulton (Eff. 9/3/25)
27 Spanish Teacher (7-12) — Kelly Ireland (Eff. 9/3/25)
28 Additional 2024-2025 Spring Sport Volunteer
d. Miscellaneous Matters
None
e. CSE/CPSE Review
CSE
CPSE

11. Board Reports/Comments
REPORTS: None

12. Old Business
12.1 Policy Committee Update
12.2  Facilities Committee Update
+ 12.3 Budget Committee
12.4  Audit Committee Update
12.5 SOAR Update
+ 12.6 Positive Recognition

+ Designates Board will address issue at this meeting.

13. New Business
~13.1  Approval of MOA between Byron-Bergen Central School and the
Byron-Bergen Faculty Association

14. Public Comment

15. Information/Announcements/Reports
16. Requests Requiring Board Consideration
17. Review of Next Meeting’s Agenda

DATES TO REMEMBER:

05/20/25 — B-B Budget/Proposition Vote & Board Candidate Election 11:30 a.m. — 8:30 p.m.
05/20/25 ~ Buzzin’ Bistro Jazz & Art Show Night at 6:00 .m.

05/20/25 — Wrestling Club Chicken BBQ 4:00 p.m. — 7:00 p.m.

05/22/25 - Board of Education Meeting at 6:00 p.m. — Professional Development Room
5/23-26/25 — Memorial Day Recess — No School

5/29/25 — Senior High Spring Chorus Concert at 7:00 p.m.
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Call to Order:

Members Present:

Members Absent:

Also Present:

President’s Report:

Academic Focus:

Student Council
Report:

Principals’
Comments:

Director of
Instructional
Services
Comments:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Tuesday, April 22, 2025
6:00 p.m. — Elementary Cafetorium

The meeting was called to order at 6:02 p.m. by President D. List.

D. List, K. Carlson, J. Cook (left at 6:07 p.m.), L. Forsyth, L. Smith

H. Ball, C. Matthews

P. McGee, L. Prinz, K. Loftus, R. Stevens, B. Brown, J. Back, P. Hazard,
K. Kaercher, and 1 member of the audience.

D. List said she is hoping for a positive budget outcome. Happy spring
and all the wonderful thing that it brings.

None

None

K. Loftus reported:

- There were some complications with the NYS ELA testing. Tuesday
the Elementary school was not able to get online to take the test so
they tried on Wednesday. They still had some issues on Wednesday
and had two fourth grade classes and six third grade students unable
to connect and take the test.

- Make-ups for the NYS ELA testing are this week.

- NYS Math testing is next week.

- NYS Science test is May 6.

P. Hazard reported:

- The NYS ELA testing went well for the Jr. High, all of the student were
able to log on and take the test.

- Interviews for the Spanish and Science positions are underway.

- Band and chorus concerts are coming up.

- This Friday is Drive Your Tractor to School Day.

- Tonight some students/staff are being recognized at the 2025 Youth
Recognition Banquet presented by the Genesee County Youth Board
and Genesee County Youth Bureau.

B. Brown said she has been helping with the Science and Spanish
interviews. J. Back, R. Stevens, and B. Brown are working on
implementing a new hiring program through Frontline — Recruiting &
Hiring. There is a setup meeting scheduled for next month and this
should be up and running by September. The posting for the Coordinator




Director of
Technology &
Assessment
Comments:

Business

Administrator
Comments:

Superintendent’s
Comments:

Consent Agenda:

of Student Services position is now online on the website. For the next
meeting she will have ESY recommendations.

J. Back gave her Technology Plan Report.

L. Prinz reported that the District is going through DASNY for borrowing
which will save over $90,000 over the life of the loan. Under New
Business is the approval of the new School District Clerk who is able to
start tomorrow, April 23, 2025. Also, under New Business is the approval
of the propositions for vote on May 20, 2025 and the required Property
Tax Report Card filing with NYSED.

P. McGee stated he was asked to give the welcome speech for the All
County Festival at Attica Central School. There are two new additions
under New Business 13.6 Approval of School District Clerk — Neil
Stambaugh (Eff. 4/23/25) and 13.7 Approval of Swimming Program
Director —Sara Stockwell (Eff. 4/23/25).

It was moved by K. Carlson and seconded by J. Cook that the following

consent agenda be approved:

Approval of Minutes

April 3, 2025

Financial Matters

General Fund Bills: Warrant A-58, Ck. # 26428-26432, $18,744.92
Warrant A-60, Ck. # 26433-26485, $166,550.52
Warrant A-61, Ck. # 26486-26490, $9,397.39
Warrant A-63, Ck. # 26491-26550, $616,741.72

School Lunch Fund Bills: Warrant C-19, Ck. # 201393-201402, $18,601.37
Warrant C-20, Ck. # 201403-201410, $22,501.74

Trust & Agency Fund Bills: Warrant TA-21, Wire # 1842-1847,
Ck. # 301624-301634, $494,573.56
Warrant TA-22, Wire # 1848-1851,
Ck. # 301635-301644, $458,256.56

Monthly Treasurer’s Report — March 2025

Personnel Matters

Resignations/Retirement/Termination:

None

Approvals:

Additional 2024-2025 Spring Sport Volunteers

Baseball
Modified —Joe McNulty (.5)

Chris Chapman (.5)




Reports:

Miscellaneous Matters

School Budget/Proposition & Board Candidate Election — Election
Inspectors for May 20, 2025

CSE/CPSE Review

CSE cases as presented

CPSE cases as presented

The motion passed 5 Yes, 0 No.

Child Abuse Training — BOE

All Board Members are required to report a case of child abuse under any
reasonable suspicion for any student age 21 or younger in the
educational setting. There will be a form made available in the dlstnct
office. This needs to be reported as soon as possible.

Technology Plan Report ~ Technology Coordinator

Goal 1: Improve College and Career Readiness

* District Technology Committee investigating more ways to implement
Digital Citizenship curriculum and the CS/DF standards into classrooms to
better prepare students for their future

* Students in grades 3-12 utilize Google Classroom

* Maia Learning in year two of implementation with Mr. Kaercher
Goal 2: Improve Communication

* Utilizing Secure Send on ParentSquare for IEP drafts & report cards

* Utilizing permission slips and RSVP on ParentSquare to communicate
effectively with parents

¢ Frontline for field trip forms improving inter-district communication
* Reviewing notification data & send times for streamlining
communication from the district to families via ParentSquare

* Curriculum documents are stored and accessible via Google shared
drives

Goal 3: Improve Professional Development

* Utilize survey data from PD Team to identify needs for instructional
technology

* Quarterly meetings with district technology team to identify and
support district needs, relaying this information to PD team

¢ October 2024 Superintendent’s Day dedicated to instructional
technology usage utilizing teacher leaders

Goal 4: Improve Physical, Social, and Emotional Health

* Digital Citizenship (exploring ways to implement in classes prek-12)

* Updated acceptable use policies for students to review and sign off on
e Curriculum documents are created and accessible in Google Drive

* Purchased SEL curriculum (Second Step) that teachers use in the
classroom

Goal 5: Improve the Use of Technology

* EDLaw2D software survey is active throughout the school year




Policy Committee -
Update:

Facilities
Committee
Update:

Budget Committee
Update:

Audit Committee
Update:

SOAR Update:

Positive
Recognition:

Approval —
2025-2026
Administrative
Budget for the
Board of
Cooperative
Educational
Services for
Genesee-Livingston-
Steuben-Wyoming
Counties

* Intentional about software purchases and usage
* Data privacy quizzes for more engagement from staff

e 70,51, 51, 44 participants
e Cybersecurity training is completed throughout the year, EDUtech
purchased KnowB4 for districts to assist this year with training and
phishing emails
Goal 6: Improve Facilities
e Used E-Rate money to purchase new switches for improved
connectivity
*Long term purchasing plan updated, new chromebooks being purchased
this year
eInstalled 20 viewsonic boards to replace Nurevas throughout 24-25
school year, 45 total throughout the district

None

Set up meeting in May

Set up meeting in May
None

None

Recognize at the Buzzin’ Bistro.

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by L. Forsyth to approve the 2025-2026
Administrative Budget for the Board of Cooperative Educational
Services for Genesee-Livingston-Steuben-Wyoming Countles in the
amount of $3,368,982.

The motion passed Yes, 0 No.
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Approval -
Election of Christy
Crandall Bean,
Robert DeBruycker,
Norbert Fuest, and
Roger Kostecky to
the Board of
Cooperative
Educational
Services for
Genesee-
Livingston-
Steuben-Wyoming
Counties

Approval -
2024-2025
Instructional
Calendar
Modification

Approval —
2025-2026
Budget and
Propositions

Upon the recommendation of the Superintendent, it was moved by

L. Smith and seconded by K. Carlson to approve the Election of Christy
Crandall Bean, Robert DeBruycker, Norbert Feust, and Roger Kostecky to
the Board of Cooperative Educational Services for Genesee-Livingston-
Steuben-Wyoming Counties. There was discussion.

The motion passed 4 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

K. Carlson and seconded by L. Smith to approve the 2024-2025
Instructional Calendar Modification.

Board of Education of the Byron-Bergen Central School District approves
changing the Instructional Calendar to close the District on May 23, 2025.
The Board of Education thanks all of our employees at the District over

- the last several years for their dedication and hard work at Byron-Bergen.

There will be no school for students and all employees of the District.
The motion passed 4 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

L. Forsyth and seconded by K. Carlson to approve the 2025-2026

Budget and Propositions.

Proposition #1 - RESOLVED that the proposed budget of expenditures of
the Byron-Bergen Central School District for the school year 2025-26,
totaling $27,899,975 and for the purposes shown in the statement of
estimated expenditures adopted by the Board of Education, be and the
same hereby is approved and the amount thereof shall be raised by a
levy of a tax upon the taxable property of the school district, after first
deducting the monies available from State aid and other sources as
provided by law. ‘

Proposition #2 — RESOLVED that the Board of Education of the Byron-
Bergen Central School District is hereby authorized to acquiré two (2) 70
passenger school buses and one (1) 7 passenger minivan at a cost not to
exceed $389,000, which is estimated to be the maximum cost thereof,
expend such sums for such purpose, levy the tax necessary therefore, to
be levied and collected in annual installments in such years and in such
amounts as may be determined by the Board of Education, taking into
account State aid received, and in anticipation of the collection of such
tax, to issue bonds and notes of the District at one time or from time to
time, or enter into a lease-purchase agreement to acquire said vehicles.
The motion passed 4 Yes, 0 No.
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Approval - Upon the recommendation of the Superintendent, it was moved by

2025-2026 . L. Smith and seconded by K. Carlson to approve the 2025-2026 Property
Property Tax Tax Report Card.

Report Card The motion passed 4 Yes, 0 No.

Approval — Upon the recommendation of the Superintendent, it was.moved by
School District L. Forsyth and seconded by L. Smith to approve School District Clerk —
Clerk — Neil Neil Stambaugh (Eff. 4/23/25).

Stambaugh

(Eff. 4/23/25) The motion passed 4 Yes, 0 No.

Approval — Upon the recommendation of the Superintendent, it was moved by
Swimming L. Forsyth and seconded by K. Carlson to approve the Swimming Program

Program Director —  Director — Sara Stockwell (Eff. 4/23/25).
Sara Stockwell
(Eff. 4/23/25) The motion passed 4 Yes, 0 No.

Public Comment: None
Information/Announcements/Reports: None
Requests Requiring Board Consideration: None

Review of Next Meeting’s Agenda:
Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update
Positive Recognition

Adjournment: It was moved by K. Carlson and seconded by L. Smith to adjourn the
meeting at 7:09 p.m.
The motion passed 4 Yes, 0 No.
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CIVIL SERVICE POSITION
RECOMMENDATION

. 1
Upon my recommendation, _{ § ’Cﬁnﬂ Nlﬂ chﬂ ‘Z( Q (candidate nhame) is hereby

recommended to be appointed to the Mprovisional* U probationary** Q permanent (check one) Civil

O

Service ﬁ\substitute 4 part-time Q full-time (check one) position of
(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

ek

If the position is probatlonary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay will be $ \5~ SO per ﬁhour O annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable

employment contract (check one):
U Office Personnel & Teachers’ Aides Association O Bus Driver's Association

T UService Employees International Union Local 200United Lﬂ\None Applicable
y

J

Addltlonal Information/Comments;

" Psqehc\oﬂw ot hmf&eo.

Kbt 4] 29—

Supervisor Signature Date

—
For BOE Meeting on: 5’%}93 Candidate Start Date:

Replaces: Payroll Budget Code:

Attachments Required for Board Recommendation:
Q Civil Service Application U Reference Information
Q Civil Service Approval U Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21
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CIVIL SERVICE POSITION
RECOMMENDATION

Upon my recommendation, D Fana W ‘ 82{ (candidate name) is hereby
recommended to be appointed to the 0 provisional* 0 probationary** Q permanent (check one) Civil
Service EPsubstitute O part-time Q full-time (check one) position of Sy b< /i hufe TRache AA ¢
(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

* If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay will be $ / 5,50 per E’lﬁur U annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below'applicable

employment contract (check one):
Q1 Office Personnel & Teachers’ Aides Association L Bus Driver's Association
UService Employees International Union Local 200United (3 None Applicable

3
<”'/Additional Information/Comments: Q\Q{la, (S Awire /% Lenwe al

Toachee Ade f €5y 7 O

&’%LM%% %D/L&\ ’5/ / //25

Supervisor Sigerure Date

For BOE Meeting on: 6’@ ]36 Candidate Start Date: 7\-} 125

| Replaces: , Payroll Budget Code:

I Attachments Required for Board Recommendation: _
! W Civil Service Application W Reference Information
O Civil Service Approval L Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21




INTEROFFICE MEMORANDUM

TO: Patrick MCGEE, SUPERINTENDENT

FROM: BETsy Brown, DIRECTOR OF INSTRUCTIONAL SERVICES %
SUBJECT: 2025 EXTENDED SCHOOL YEAR PROGRAM TEACHERS

DATE: ApriL 27, 2025

As a part of our Special Education program, we are offering an Extended School Year Program (ESY)
for students with disabilites who are eligible for program and services over the summer. The CSE
determines if students are eligible based on present levels of performance, assessment data,
regression, or severity of need. During ESY Programming, students will be engaged in activities tailored
to meet their IEP needs and goals.

The following candidates are recommended to be approved as teachers or substitute teachers
for the Extended School Year Program which runs from July 7th - August 15th, 2025. Students
attend Monday - Friday from 8:30 - 11:30am. Teacher work day will be 8:15-11:45 am. All teacher
and teacher sub appointments will be paid at the rate of BBFA professional pay/hour or substitute

teacher pay.
()
e . g 6 weeks
Heather Close - 12:1+1 (Primary) Teacher | Monday-Friday
8 15 11 45 am
_ I: 6 weeks
Heather Painting 12:1+1 (Intermediate) Teacher Monday-Friday |
i 8:15-11:45 am
6 Weeks
Alana Penna { 12:1+1 (HS) Teacher Monday-Friday
8 15 11 45 am
Alyson Tardy Substltute Substltute :
Debble Slocum | Subst1tute Substltute !
Tammy Stewart Subst1tute Subst1tute
Savannah Vascukynas : Subst1tute Subsutute
Ken Ro goysk1 Substltute Subst1tute
Natahe Mahck Substltute Substltute

Q .\ Darlene Sommerfeldt. Substltute Substltute
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INTEROFFICE MEMORANDUM

TO: Patrick MCGEE, SUPERINTENDENT

)
FROM: BETSY BROWN, DIRECTOR OF INSTRUCTIONAL SERVICES BB
suBJECT: 2025 EXTENDED SCHOOL YEAR PROGRAM TEACHERS

DATE: APrIL 27, 2025

As a part of our Special Education program, we are offering an Extended School Year Program (ESY)
for students with disabilities who are eligible for program and services over the summer. The CSE
determines if students are eligible based on present levels of performance, assessment data,
regression, or severity of need. During ESY Programming, students will be engaged in activities tailored

to meet their IEP needs and goals.

The following candidates are recommended to be approved as teachers aides or substitute

teachers aides for the Extended School Year Program which runs from July 7th - August 15th,
2025. Students attend Monday - Friday from 8:30 - 11:30am. Teacher Aide work day will be 3
hours per day. All teacher aides and teacher aide sub appointments will be paid at the rate per
contract or approved substitute teacher aide rate.

Diana Meier

Kriséy Bird

© Ashley Yerdon

Teacher Aide

Substitute Teacher Aide

6 weeks
Monday-Friday

3 hours per day

.6 weeks
Monday-Friday

3 hours per day

6 weeks
Monday-Friday

3 hours per day

Substitute

Substitute
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INTEROFFICE MEMORANDUM

TO: Patrick McGEE, SUPERINTENDENT

FROM: BETSY BROWN, DIRECTOR OF INSTRUCTIONAL SERVICES W
SUBJECT: 2025 EXTENDED SCHOOL YEAR PROGRAM TEACHERS
DATE: ApriL 27, 2025

As a part of our Special Education program, we are offering an Extended School Year Program (ESY)
for students with disabilities who are eligible for program and services over the summer. The CSE
determines if students are eligible based on present levels of performance, assessment data,
regression, or severity of need. During ESY Programming, students will be engaged in activities tailored
to meet their IEP needs and goals.

The following candidates are recommended to be approved as nurse or substitute nurse for the

Extended School Year Program which runs from July 7th - August 15th, 2025. Students attend
Monday - Friday from 8:30 - 11:30am. Nurse work day will be 3 hours. All Nurses and Nurse sub
appointments will be paid at the rate of BBFA professional pay/hour or substitute teacher pay.

Amy Stevens Nurse Monday-Friday
| ' 3 hours per day
Substitute Nurse Substitute

Heather Foeller

¢ et b s i e o et e
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It was moved by and seconded by BE IT RESOLVED that the following Revised
Schedule A of designations be approved effective through the remainder of the 2024-2025
school year.

Schedule A
Ofﬁcers‘ Recommendation by Superintendent
Deputy Board Clerk Neil Stambaugh

24




BYRON- BERGEN CENTRAL SCHOOL DISTRICT

Jr./Sr. High School
6917 West Bergen Road | Bergen, NY 144169747
(585) 494-1220

Paul Hazard, Principal
Katie Grattan, Assistant Principal
Betsy Brown, Director of Instructional Services

To: Patrick McGee
Superintendent
From: Paul Hazard
Principal
Re: Recommendation of Science Teacher
Date: May 2nd, 2025

I am recommending Meghan LeBaron for the position of a probationary secondary Science
Teacher (7-12) at Byron Bergen Central School effective September 3rd, 2025.

(\
y ou

Thank you.

Paul Hazard

W

OOCMany Bees.One Hive.000




To:

From:

Re:

Date:

I am recommending Elle Fulton for the position of a probationary secondary Spanish Teacher

BYRON- BERGEN CENTRAL SCHOOL DISTRICT

Jr./Sr. High School
6917 West Bergen Road | Bergen, NY 14416-9747
(585) 494-1220

Paul Hazard, Principal
Katie Grattan, Assistant Principal
Betsy Brown, Director of Instructional Services

Patrick McGee
Superintendent

Paul Hazard
Principal

Recommendation of Spanish Teacher

May 2nd, 2025

(7-12) at Byron Bergen Central School effective September 3rd, 2025.

%
\

Paul Hazard

OOOMany Bees.Qne Hive.000
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BYRON- BERGEN CENTRAL SCHOOL DISTRICT

Jr./Sr. High School
6917 West Bergen Road | Bergen;, NY 14416-9747
(585) 494-1220

Paul Hazard, Pﬁncipal
Katie Grattan, Assistant Principal
Betsy Brown, Director of Instructional Services

To: Patrick McGee
Superintendent
From: Paul Hazard
Principal
Re: Recommendation of Spanish Teacher
Date: May 2nd, 2025

I am recommending Kelly Ireland for the position of a probationary secondary Spanish
Teacher (7-12) at Byron Bergen Central School effective September 3rd, 2025.
Thank you.

Paul Hazard

OCCMany Bees.Qne Hive.000

27
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
DEPARTMENT OF ATHLETICS

INTEROFFICE MEMORANDUM

TO: PATRICK MCGEE; BOARD OF EDUCATION
FROM:  RICH HANNAN, ATHLETIC DIRECTOR;
SUBJECT: RECOMMENDATION MEMO

DATE: APRIL 22, 2025

cc: Paul Hazard

I'would like to recommend the following people serve as Coach / Advisor for the 2024-25 School
year, per the BBFA Contract

Track and Field:
Volunteer - Steve Kuszlyk




